
da form 4856 fillable
DA Form 4856 fillable is a crucial tool used within the United States Army
for documenting counseling sessions between leaders and soldiers. This form
serves as a formal record of discussions regarding performance, conduct, and
personal issues, ensuring that both parties are on the same page concerning
expectations and goals. The DA Form 4856 can be filled out electronically,
which enhances the efficiency and accessibility of the document, making it
easier for soldiers and leaders to communicate effectively.

Understanding DA Form 4856

The DA Form 4856 is officially known as the "Developmental Counseling Form."
It is utilized to document both formal and informal counseling sessions and
is an essential component of the Army's counseling program. The form helps
leaders provide feedback to soldiers about their performance, behavior, and
development.

Purpose of DA Form 4856

The primary purposes of the DA Form 4856 include:

1. Documentation of Counseling Sessions: It provides a structured way to
document discussions between leaders and soldiers. This record can be
referenced later for follow-up and accountability.

2. Performance Evaluation: The form helps in assessing a soldier's
performance and identifying areas where improvement is needed.

3. Goal Setting: Leaders can use the form to set clear expectations and
objectives for soldiers, creating a roadmap for their professional
development.

4. Legal Record: In cases of disciplinary action or evaluation, the DA Form
4856 serves as a legal document that can support decisions made regarding a
soldier’s career.

Who Should Use DA Form 4856?

The DA Form 4856 is primarily used by:

- NCOs (Non-Commissioned Officers): They are responsible for conducting
counseling sessions with soldiers under their supervision.



- Officers: They may also conduct counseling sessions, especially for
soldiers in leadership roles.

- Soldiers: Soldiers can request counseling sessions and participate actively
in the discussions documented on the form.

Filling Out the DA Form 4856

Filling out the DA Form 4856 is a straightforward process, but it is
essential to be thorough and accurate. Here is a step-by-step guide to
completing the form.

Step 1: Download the Fillable Form

To begin, obtain the latest version of the DA Form 4856. The fillable PDF
format is available on various official Army websites and can be easily
downloaded.

Step 2: Identify the Soldier and Leader Information

In the first section of the form, input the following details:

- Soldier’s Name: Full name of the soldier receiving counseling.
- Rank: Soldier’s current rank.
- Unit: The unit or organization to which the soldier is assigned.
- Date: The date of the counseling session.
- Leader’s Name: Full name of the leader conducting the counseling.
- Rank: Leader’s current rank.

Step 3: Specify the Purpose of Counseling

In this section, clarify the reason for the counseling session. It can be
categorized as:

- Initial Counseling: For new soldiers or those recently assigned to a unit.
- Subsequent Counseling: For ongoing performance evaluations or follow-ups.
- Event-Oriented Counseling: For specific incidents or achievements, such as
awards or disciplinary actions.

Step 4: Discuss the Key Points



In this section, outline the main topics discussed during the counseling
session. This may include:

- Performance: Discuss the soldier’s strengths and areas for improvement.
- Behavior: Address any conduct issues and the impact on the unit.
- Goals: Set clear short-term and long-term objectives for the soldier.
- Resources: Identify any support systems or resources available for the
soldier.

Step 5: Develop a Plan of Action

This part of the form requires the leader and soldier to collaboratively
create a plan to achieve the discussed goals. Include:

- Specific Actions: Outline the steps the soldier will take to improve
performance.
- Timeline: Set deadlines for achieving the goals.
- Follow-Up: Schedule additional counseling sessions to monitor progress.

Step 6: Document the Leader’s Assessment

The leader should provide their professional opinion regarding the soldier’s
performance and potential. This section should be constructive and focus on
growth opportunities.

Step 7: Signatures

Both the leader and the soldier must sign the form at the end of the
counseling session. This acknowledges that both parties participated in the
discussion and agree on the documented content.

Benefits of Using DA Form 4856 Fillable

Using a fillable version of the DA Form 4856 offers several advantages:

1. Efficiency: Fillable forms can be completed quickly and easily, reducing
the time spent on paperwork.

2. Clarity: Typed entries are often clearer and more legible than handwritten
notes, minimizing misunderstandings.

3. Accessibility: Digital forms can be stored, retrieved, and shared more
easily than paper documents.



4. Customization: Fillable forms can be tailored to specific needs, allowing
for additional comments or changes as necessary.

Best Practices for Effective Counseling

To maximize the effectiveness of counseling sessions documented on the DA
Form 4856, leaders should adhere to the following best practices:

1. Prepare in Advance: Review the soldier’s records and prior counseling
forms before the meeting.

2. Create a Comfortable Environment: Ensure the counseling session location
is private and conducive to open communication.

3. Be Honest and Constructive: Provide truthful feedback while focusing on
how the soldier can improve.

4. Encourage Soldier Input: Allow the soldier to express their views and
suggestions during the counseling session.

5. Follow Up: Schedule follow-up sessions to monitor progress and adjust
goals as needed.

Conclusion

In summary, the DA Form 4856 fillable serves as an essential resource for
Army leaders and soldiers, facilitating effective communication and
documentation of counseling sessions. By understanding its purpose, filling
it out correctly, and following best practices for counseling, leaders can
foster a culture of growth and accountability within their units. The
benefits of using a fillable version further enhance the efficiency of the
counseling process, making it easier for both soldiers and leaders to engage
in meaningful discussions about performance and development. As the Army
continues to evolve, the importance of clear communication and documentation
remains a cornerstone of effective leadership and soldier development.

Frequently Asked Questions

What is DA Form 4856 used for?
DA Form 4856 is used for Developmental Counseling in the U.S. Army, providing
a structured format for leaders to counsel soldiers on performance, conduct,
and personal development.



Is DA Form 4856 available in a fillable format?
Yes, DA Form 4856 is available in a fillable PDF format, allowing users to
complete the form electronically before printing or submitting.

Where can I find a fillable DA Form 4856?
A fillable version of DA Form 4856 can typically be found on official Army
websites or through military forms repositories.

What are the key sections of DA Form 4856?
Key sections of DA Form 4856 include the counseling date, the purpose of
counseling, a summary of counseling, and a plan of action.

How do I complete DA Form 4856 electronically?
To complete DA Form 4856 electronically, open the fillable PDF, enter the
required information into the fields, save the document, and print or share
as needed.

Can DA Form 4856 be used for both formal and
informal counseling?
Yes, DA Form 4856 can be used for both formal and informal counseling
sessions to document discussions and action plans.

What should I include in the 'Plan of Action'
section of DA Form 4856?
In the 'Plan of Action' section, include specific steps and timelines for
achieving goals set during the counseling session, along with support
resources.

How often should DA Form 4856 be used?
DA Form 4856 should be used as needed, typically during regular performance
reviews, when addressing specific issues, or for developmental purposes.

Is DA Form 4856 a mandatory document?
While DA Form 4856 is not mandatory for all counseling sessions, it is highly
encouraged for documenting significant discussions and actions.

What happens after DA Form 4856 is completed?
After DA Form 4856 is completed, it should be signed by both the counselor
and the soldier, with copies retained in personnel records for future
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