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Shipley Proposal

The Shipley Proposal, often regarded as a comprehensive framework for proposal
development and management, is a methodology designed to enhance the effectiveness,
efficiency, and success rate of proposals submitted to government agencies, private sector
clients, and other organizations. Rooted in best practices, the Shipley approach
emphasizes disciplined processes, strategic messaging, and rigorous review techniques to
maximize the chances of winning contracts and fostering long-term relationships with
clients. This methodology has gained recognition across industries due to its proven track
record of increasing proposal quality and alignment with client needs.

Introduction to the Shipley Proposal Methodology

Origin and Evolution

The Shipley Proposal methodology originated from the Shipley Company, Inc., founded by
Dr. Gordon Shipley in the 1970s. The company specialized in proposal development
training and consulting, aiming to improve the competitive positioning of organizations
vying for government and commercial contracts. Over decades, the approach has evolved
into a structured, scalable process that integrates project management, strategic analysis,
and persuasive communication.

Core Principles of the Shipley Approach

The methodology is built upon several foundational principles:
¢ Customer-Centric Focus: Understanding and addressing client needs is
paramount.

¢ Clear and Compelling Messaging: Proposals should communicate value
convincingly.

e Disciplined Process: Following a structured process reduces errors and omissions.
e Team Collaboration: Engaging diverse stakeholders enhances proposal quality.

e Iterative Review: Continuous evaluation ensures alignment and improves content.



Key Components of the Shipley Proposal Process

1. Capture Planning

Capture planning is the foundational phase, focusing on understanding the opportunity
and positioning the organization effectively.

Identify potential opportunities and assess their strategic fit.

Research client needs, preferences, and evaluation criteria.

Develop a win strategy that highlights unique strengths.

Assemble the capture team responsible for the proposal effort.

This stage ensures that subsequent proposal efforts are aligned with strategic goals and
client expectations.

2. Proposal Planning and Development

This phase involves detailed planning, writing, and coordination.

1. Proposal Outline: Create a detailed outline based on the solicitation requirements.
2. Storyboarding: Develop a narrative that aligns with the client's evaluation criteria.
3. Messaging Strategy: Define key messages and value propositions.

4. Resource Allocation: Assign roles, responsibilities, and deadlines.

3. Proposal Writing

The actual drafting process focuses on clarity, persuasiveness, and compliance.

e Address each requirement explicitly, demonstrating understanding and capability.



e Use persuasive language to highlight benefits and differentiators.
e Ensure consistency in style, tone, and formatting.

e Incorporate visuals, charts, and graphics to enhance comprehension.

4. Review and Quality Control

Rigorous review cycles are integral to the Shipley approach.
1. Conduct formal reviews at multiple stages—peer review, management review, and
compliance check.
2. Use checklists aligned with solicitation requirements.
3. Identify and correct gaps, ambiguities, and errors.

4. Refine messaging to improve clarity and impact.

5. Final Submission and Post-Submission Activities

The process concludes with the submission of the proposal and subsequent activities.
e Ensure all submission requirements are met, including formatting and
documentation.
e Prepare for debriefings and feedback sessions.

e Capture lessons learned for future proposals.

Tools and Techniques in the Shipley Proposal
Process



Win Themes and Discriminators

Developing compelling win themes is central to differentiating your proposal.

¢ Identify unique strengths that align with client priorities.
e Articulate discriminators—attributes that set your organization apart.

e Integrate these themes consistently throughout the proposal.

Color Team Reviews

The Shipley methodology advocates for structured review teams, often color-coded:

¢ Red Team: Focuses on compliance and initial content review.
e Yellow Team: Emphasizes clarity, messaging, and editing.

¢ Green Team: Conducts final quality checks and approval.

Proposal Management Tools
Various tools support the process, including:
e Proposal schedules and timelines
e Content management systems

e Checklists and templates

e Style guides and branding standards

Benefits of Implementing the Shipley Proposal



Methodology

Increased Win Rates

Organizations adopting the Shipley approach often see improved success in competitive
bids due to:

e Enhanced proposal quality and professionalism
e Better alignment with client needs and evaluation criteria

e Consistent messaging that reinforces value propositions

Efficiency and Cost Savings

Structured processes reduce rework, duplication, and last-minute crises.

e Streamlined workflows enable faster proposal turnaround.

e Clear roles and responsibilities improve team productivity.

Knowledge Retention and Continuous Improvement

The methodology promotes documentation and lessons learned, fostering organizational
learning.

e Builds a repository of past proposals for reference.

 Identifies best practices and areas for improvement.



Implementing the Shipley Proposal Process in
Your Organization

Assessment and Readiness

Before implementation, organizations should evaluate their current proposal capabilities.

¢ Identify gaps in processes, skills, or resources.
e Determine the scope of training needed.

¢ Gain leadership buy-in to support process adoption.

Training and Skill Development

Effective implementation requires training staff on the methodology.

e Offer workshops on proposal planning, writing, and reviews.

e Develop templates, checklists, and guidelines.

Integration with Existing Processes

Align the Shipley approach with project management, sales, and business development
processes.

e Embed proposal milestones into project timelines.

e Coordinate with marketing and capture teams.

Continuous Monitoring and Improvement

Regularly review proposal outcomes and refine processes accordingly.



e Collect feedback from proposal teams.

e Track win/loss ratios and analyze contributing factors.

Challenges and Considerations

While the Shipley proposal methodology offers numerous benefits, organizations should be
aware of potential challenges:

¢ Resource Intensity: Implementation may require significant time and personnel
commitment.

e Change Management: Shifting to a disciplined process can encounter resistance.

e Customization Needs: Tailoring the methodology to specific organizational or
industry contexts is essential.

Overcoming these hurdles involves strong leadership, ongoing training, and a culture that
values continuous improvement.

Conclusion

The Shipley Proposal methodology remains a gold standard for organizations seeking to
improve their proposal development process. Its structured approach, emphasis on
strategic messaging, and rigorous review techniques help organizations craft compelling,
compliant, and competitive proposals. By adopting the principles and tools of the Shipley
approach, organizations can significantly increase their chances of winning contracts,
reducing costs, and building stronger relationships with clients. As the landscape of
proposal development continues to evolve with technological advances and changing
client expectations, the core tenets of the Shipley methodology—discipline, clarity, and
customer focus—remain highly relevant and valuable.

Frequently Asked Questions



What is the Shipley Proposal Process?

The Shipley Proposal Process is a structured methodology for developing high-quality,
compliant, and competitive proposals for government and commercial contracts, focusing
on understanding customer needs, strategic messaging, and rigorous review stages.

Why is the Shipley Proposal Methodology considered
industry standard?

Because it provides a proven, systematic approach that improves proposal quality,
increases win rates, and ensures compliance with procurement requirements, making it
widely adopted across government and private sectors.

How can organizations implement the Shipley Proposal
process effectively?

Organizations can implement it by training their proposal teams on the Shipley
methodology, integrating the process into their proposal development workflows, and
leveraging tools and templates aligned with the Shipley standards.

What are the key components of a Shipley-style
proposal?

Key components include a clear win theme, compliant and compelling technical and
management sections, responsive executive summaries, and a rigorous review process to
ensure alignment and quality.

What are common challenges in adopting the Shipley
Proposal Process?

Common challenges include resistance to change, ensuring thorough training, maintaining
consistency across proposal teams, and integrating the process within tight deadlines.

How does the Shipley Proposal Process improve
proposal success rates?

It enhances success rates by focusing on customer needs, emphasizing differentiators,
ensuring compliance, and applying disciplined review and editing procedures to produce
compelling proposals.

Are there certification programs for Shipley Proposal
practitioners?

Yes, the Shipley Company offers certification programs for proposal professionals, such as
Certified Proposal Manager (CPM) and Certified Proposal Writer (CPW), which validate
expertise in the methodology.



What tools are recommended for supporting the Shipley
Proposal process?

Recommended tools include proposal management software, templates aligned with
Shipley's standards, compliance checklists, and collaborative platforms to streamline
development and review.

Can small businesses benefit from using the Shipley
Proposal Process?

Absolutely, small businesses can leverage the structured approach to improve proposal
quality, ensure compliance, and increase their competitiveness in winning contracts.

Where can I find training or resources on the Shipley
Proposal Methodology?

Training and resources are available through the Shipley Company’s official website,
authorized training partners, and industry conferences focused on proposal development
best practices.

Additional Resources

Shipley Proposal: Unlocking Business Success through Strategic Proposal Development

In the competitive world of business, securing new contracts and partnerships often
hinges on the ability to craft compelling, well-structured proposals. Among the myriad of
methodologies available, the Shipley Proposal process has established itself as a gold
standard for organizations seeking to improve their proposal quality, increase win rates,
and foster long-term client relationships. This article delves into the intricacies of the
Shipley Proposal methodology, unraveling its core principles, processes, and benefits for
organizations aiming to elevate their proposal game.

Understanding the Shipley Proposal Methodology

The Shipley Proposal process is a comprehensive, systematic approach designed to guide
organizations through every phase of proposal development. Developed by the Shipley
Company, this methodology emphasizes disciplined planning, clear messaging, and
rigorous review processes to produce persuasive proposals that meet client needs and
stand out from competitors.

Origins and Evolution

Founded in the 1970s, the Shipley Company has refined its approach over decades,
integrating best practices from government and commercial sectors. The methodology is
rooted in the understanding that winning proposals are not just about responding to
requirements but about demonstrating value, credibility, and differentiation.



Core Principles of the Shipley Proposal Process

At its heart, the Shipley methodology revolves around several foundational principles that
ensure proposal success:

- Customer-Centric Focus: Understanding and aligning with the client’s needs and
decision criteria.

- Thorough Planning: Establishing clear strategies and timelines before drafting begins.

- Structured Content Development: Organizing information logically to facilitate clarity
and persuasion.

- Rigorous Review and Quality Control: Ensuring accuracy, compliance, and compelling
messaging through multiple review stages.

- Continuous Improvement: Learning from past proposals to refine strategies and content.

The Phases of the Shipley Proposal Process

The Shipley approach delineates the proposal development into distinct, manageable
phases. While the specific terminology may vary slightly depending on organizational
adaptations, the core phases generally include:

1. Opportunity Assessment and Capture Planning

Before diving into writing, organizations must thoroughly understand the opportunity.
This phase involves:

- Analyzing the Request for Proposal (RFP) or Request for Quotation (RFQ).

- Identifying key decision criteria and evaluation factors.

- Conducting competitive analysis to understand the strengths and weaknesses relative to
competitors.

- Developing a capture plan that includes strategies for positioning and differentiation.

Key activities include:

- Stakeholder interviews.
- Risk analysis.
- Developing win themes and value propositions.

2. Proposal Planning and Development

Once the opportunity is well-understood, detailed planning ensures a structured and
efficient proposal process:

- Proposal Team Formation: Assigning roles such as proposal manager, technical writers,
subject matter experts, and reviewers.

- Outline Development: Creating a proposal outline aligned with client requirements and
evaluation criteria.

- Schedule and Milestone Setting: Establishing deadlines for drafts, reviews, and final



submission.
- Content Strategy: Determining what content is needed, who will provide it, and how it
will be formatted.

This phase emphasizes the importance of a proposal schedule that facilitates timely
completion and allows for iterative reviews.

3. Proposal Writing and Content Development
During this phase, the actual content is developed based on the outline:

- Drafting narrative sections that clearly articulate solutions, benefits, and differentiators.
- Incorporating graphics, tables, and visuals to enhance understanding.

- Ensuring compliance with all RFP requirements.

- Tailoring messaging to resonate with the client’s decision-making process.

Effective proposal writing relies on clarity, persuasion, and demonstrating a thorough
understanding of client needs.

4. Proposal Review and Quality Assurance
A hallmark of the Shipley process is its emphasis on rigorous review:

- Color Reviews: Multiple review stages (often termed "red team" reviews) involve
different stakeholders assessing content for clarity, compliance, and persuasiveness.

- Checklists and Standards: Using standardized checklists to ensure all requirements are
met.

- Fact-Checking and Proofreading: Eliminating errors and inconsistencies.

- Final Approval: Securing sign-offs before submission.

This iterative review process minimizes errors and maximizes the proposal's impact.
5. Submission and Post-Submission Activities

Once finalized, the proposal is submitted according to the client's instructions. Post-
submission activities include:

- Preparing for oral presentations or clarifications.
- Debriefing if the proposal is unsuccessful to identify improvement opportunities.
- Updating the capture plan based on lessons learned for future opportunities.

Tools and Techniques in the Shipley Proposal Methodology

The methodology is supported by a suite of tools and techniques designed to streamline
the proposal process:

- Proposal Management Software: Facilitates scheduling, content management, and
collaboration.
- Color Team Reviews: Structured review processes with designated roles (e.g., Red Team,



Blue Team).

- Win Themes and Value Proposition Development: Focused messaging to differentiate
offerings.

- Compliance Matrices: Ensuring all RFP requirements are addressed.

- Storyboarding: Visual planning of proposal content to enhance flow and coherence.

Benefits of Implementing the Shipley Proposal Process
Organizations adopting the Shipley methodology often experience transformative benefits:

- Increased Win Rates: Structured, persuasive proposals are more likely to succeed.

- Enhanced Proposal Quality: Clearer messaging, better compliance, and professional
presentation.

- Efficiency Gains: Defined processes and tools reduce redundant efforts and rework.
- Better Team Collaboration: Clear roles and schedules improve coordination.

- Knowledge Capture: Systematic approach facilitates learning and continuous
improvement.

Moreover, the methodology fosters a proposal culture centered on disciplined planning,
quality, and customer insights, which can translate into broader organizational excellence.

Challenges and Considerations

While the Shipley process is highly effective, organizations may face challenges in its
implementation:

- Cultural Shift: Moving from informal to structured processes requires change
management.

- Resource Allocation: Dedicating skilled personnel and time can strain small teams.

- Training Needs: Effective use of tools and adherence to procedures necessitate training.
- Customization: Tailoring the process to fit organizational size, industry, and proposal
complexity is essential.

Successful adoption hinges on executive sponsorship, ongoing training, and embedding
the methodology into organizational routines.

The Future of the Shipley Proposal Methodology

As technology advances, the Shipley process continues to evolve. Integration with artificial
intelligence (AI) and machine learning tools offers potential to enhance content analysis,
compliance checking, and win probability predictions. Additionally, the emphasis on
proposal analytics can help organizations refine their capture strategies and improve
decision-making.

Furthermore, the increasing importance of storytelling and emotional engagement in



proposals suggests a hybrid approach—combining the disciplined Shipley methodology
with innovative communication techniques—to produce proposals that are not only
compliant and persuasive but also memorable.

Conclusion

The Shipley Proposal methodology remains a cornerstone in the realm of proposal
development, offering a proven, systematic approach to winning business in competitive
environments. Its focus on disciplined planning, customer understanding, structured
content development, and rigorous reviews ensures that proposals are compelling and
aligned with client needs. Organizations that embrace this approach can expect not only
higher success rates but also improved internal processes, stronger team collaboration,
and a culture of continuous improvement. As the landscape of proposal development
continues to evolve, the principles underpinning the Shipley process will undoubtedly
remain relevant, guiding organizations toward sustained success in their pursuit of new
opportunities.
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Barry and the Genre of History Painting, 1775-1809 is the first full-length study of the artist?s
writings. Liam Lenihan critically assesses the artist?s own aesthetic philosophy about painting and



printmaking, and reveals the extent to which Barry wrestles with the significant stylistic
transformations of the pre-eminent artistic genre of his age: history painting. Lenihan?s book delves
into the connections between Barry?s writings and art, and the cultural and political issues that
dominated the public sphere in London during the American and French Revolutions. Barry?s
writings are read within the context of the political and aesthetic thought of his distinguished friends
and contemporaries, such as Edmund Burke, his first patron; Joshua Reynolds, his sometime friend
and rival; Mary Wollstonecraft and William Godwin, with whom he was later friends; and his
students and adversaries, William Blake and Henry Fuseli. Ultimately, Lenihan?s interdisciplinary
reading shows the extent to which Barry?s faith in the classical tradition in general, and the genre of
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for tuition assistance. There are additional fees for uniforms (Lower and Middle Schools), books,
class trips, supplies, and
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