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Preparing for a Joint Commission survey can be a complex and demanding
process for healthcare organizations. Staying ahead of the curve ensures that
your facility remains compliant, safe, and ready to meet accreditation
standards. In 2023, having a comprehensive survey readiness checklist is
essential to streamline preparation, identify gaps, and promote continuous
quality improvement. This article provides an in-depth, SEO-friendly guide to
the latest Joint Commission survey readiness checklist for 2023, helping
healthcare providers navigate the accreditation process confidently.

Understanding the Importance of the Joint
Commission Survey

The Joint Commission (TJC) is a leading accrediting body for healthcare
organizations in the United States. Its surveys evaluate compliance with
established standards focused on patient safety, quality of care, and
organizational management. Achieving and maintaining accreditation signifies
a commitment to excellence, fosters trust with patients and payers, and
ensures legal and regulatory compliance.

However, the survey process can be resource-intensive. Proper planning and
preparation are crucial to avoid deficiencies, reduce survey stress, and
uphold high standards. The 2023 survey readiness checklist serves as a
strategic tool to guide organizations through every phase of preparation.

Key Components of the 2023 Joint Commission
Survey Readiness Checklist

The checklist encompasses multiple domains, each critical to successful
accreditation. Organizing your preparation around these areas ensures
comprehensive readiness.

1. Leadership and Governance

Strong leadership underpins a culture of safety and compliance. Ensure that
your organization’s governance structures support survey readiness.

e Review organizational policies and procedures to confirm they are
current and accessible.

e Verify that leadership is engaged and informed about accreditation
standards and survey timelines.



e Document ongoing quality improvement initiatives and leadership’s role
in supporting them.

e Ensure a clear chain of command for compliance issues and incident
reporting.

2. Policy and Procedure Management

Up-to-date policies and procedures are fundamental.

e Conduct a comprehensive review and update of all policies, especially
those related to patient safety, infection control, and emergency
preparedness.

e Ensure policies reflect current practices and standards, including those
related to COVID-19 response and vaccination policies.

e Distribute policies effectively to staff and verify that they have
acknowledged receipt and understanding.

e Maintain documentation of revisions and staff training on updated
policies.

3. Staff Education and Competency

Staff training is a cornerstone of compliance.
e Verify that all staff have completed mandatory training modules,
including safety, infection control, and patient rights.

e Ensure competency assessments are current and documented for clinical
and non-clinical staff.

e Schedule refresher training sessions as needed, especially for new
policies or procedures.

e Maintain records of training and competency evaluations for survey
review.

4. Patient Safety and Quality Improvement

Demonstrating a culture of safety is critical.

e Review incident reports, root cause analyses, and corrective actions
taken.



e Ensure that patient safety goals (e.g., medication reconciliation, falls
prevention) are actively monitored and documented.

e Conduct mock drills and simulations to test emergency response plans.

e Maintain dashboards and metrics that evaluate safety and quality
outcomes.

5. Environment of Care

The physical environment must meet safety standards.
e Perform a thorough facility inspection, checking for hazards,
accessibility, and cleanliness.
e Ensure fire safety systems are inspected and functional.

e Verify that equipment maintenance and calibration records are up to
date.

e Confirm that emergency exits are unobstructed and signage is clear.

6. Infection Control and Prewvention

Infection prevention remains a top priority.
e Review infection control policies and update them per current CDC
guidelines.

e Ensure proper PPE availability and staff training on donning and doffing
procedures.

e Check sterilization and disinfection records for all equipment and
instruments.

e Conduct audits on hand hygiene compliance and document findings.

7. Emergency Preparedness and Response

Preparedness plans must be current and tested.

e Update emergency response plans for various scenarios, including natural
disasters, active shooter events, and pandemics.

e Conduct drills and document staff participation and performance.



e Fnsure communication systems are tested and staff are trained on
emergency notification procedures.

e Maintain contact lists and resource inventories for disaster scenarios.

8. Records Management and Documentation

Accurate documentation supports compliance verification.

Organize and audit medical records, incident reports, training logs, and
policy acknowledgments.

e Ensure that all documentation is complete, legible, and stored securely.

Implement a document control system for easy retrieval and updates.

e Prepare sample documentation to demonstrate compliance during survey.

9. Patient Rights and Informed Consent

Respect for patient rights is non-negotiable.

e Review patient rights policies and ensure they are posted and
communicated.

Verify that informed consent forms are complete, current, and properly
signed.

e Train staff on respecting patient privacy and cultural sensitivities.

Maintain documentation of patient education efforts and feedback.

10. Infection Control and Waste Management

Proper waste disposal and infection control are essential.
e Review waste management policies compliant with OSHA and EPA
regulations.

e Ensure staff are trained on proper disposal procedures for sharps,
biohazards, and pharmaceuticals.

Conduct audits of waste disposal areas and record findings.

e Maintain documentation of compliance and corrective actions.



Additional Tips for a Successful Survey in 2023

While following the checklist is critical, here are some additional tips to
enhance your survey readiness:

1. Conduct Mock Surveys

Simulate the actual survey process to identify potential issues and practice
staff responses. Assign a team to act as surveyors, review documentation, and
observe staff interactions.

2. Engage All Levels of Staff

Create a culture of compliance by involving leadership, clinicians, and
administrative staff in preparation efforts. Regular communication keeps
everyone informed and motivated.

3. Use Checklists and Audits

Regular internal audits help catch deficiencies early. Use standardized
checklists aligned with TJC standards to ensure thoroughness.

4. Review Past Survey Reports

Analyze previous survey deficiencies and action plans to prevent recurrence.
Continuous improvement is key to maintaining compliance.

5. Maintain Open Communication with the Survey Team

Be transparent and cooperative during the survey. Provide clear, organized
documentation and promptly address any questions or concerns raised.

Conclusion: Staying Ahead with the 2023 Survey
Readiness Checklist

Achieving Joint Commission accreditation is an ongoing process that requires
diligent preparation, ongoing education, and a culture committed to safety
and quality. The 2023 survey readiness checklist offers a structured approach
to meet standards, identify gaps, and demonstrate your organization’s
dedication to excellence. By systematically reviewing each domain, engaging
staff, and maintaining up-to-date documentation, healthcare organizations can
navigate the survey process confidently and uphold their commitment to



patient safety and high-quality care.

Remember, proactive preparation not only facilitates a smooth survey
experience but also fosters continuous improvement that benefits patients,
staff, and the organization as a whole. Stay vigilant, organized, and
committed to excellence in 2023 and beyond.

Frequently Asked Questions

What are the key components of the Joint Commission
survey readiness checklist for 20237

The key components include leadership and governance, patient safety and
quality improvement, environment of care, medication management, infection
control, record documentation, staff training, compliance with standards,
emergency preparedness, and performance improvement initiatives.

How often should healthcare organizations update

their Joint Commission survey readiness checklist in
20237

Organizations should review and update their checklist quarterly or whenever
there are significant changes in standards, policies, or organizational
processes to ensure continuous compliance and preparedness.

What are common gaps identified during Joint
Commission surveys in 20237

Common gaps include documentation deficiencies, staff training lapses,
incomplete compliance with infection control standards, outdated policies,
and inadequate emergency preparedness procedures.

How can healthcare organizations effectively prepare
staff for the 2023 Joint Commission survey?

Organizations can conduct regular training sessions, mock surveys, staff
competency assessments, and clear communication about standards and
expectations to ensure staff readiness.

What role does technology play in the 2023 Joint
Commission survey readiness?

Technology facilitates compliance through electronic health records, incident
reporting systems, training modules, and real-time monitoring tools, helping
organizations demonstrate standards adherence efficiently.

Are there specific updates or changes in standards
for the 2023 Joint Commission survey?

Yes, the 2023 standards include updates on infection prevention, patient
safety protocols, telehealth practices, and revised documentation



requirements to reflect current healthcare practices.

What documentation should be prioritized during the
2023 Joint Commission survey?

Prioritize policies, procedure manuals, staff training records, incident
reports, patient care documentation, and evidence of quality improvement
activities.

How can organizations measure their readiness for the
2023 Joint Commission survey?

Organizations can conduct internal audits, mock surveys, staff self-
assessments, and gap analyses to evaluate compliance levels and identify
areas needing improvement.

What are best practices for addressing non-compliance
issues identified during the survey prep in 20237

Develop corrective action plans, assign responsible teams, establish
timelines, monitor progress regularly, and ensure staff are trained on new
procedures to close compliance gaps effectively.

Why is leadership engagement crucial for survey
readiness in 20237

Leadership engagement ensures accountability, resource allocation, policy
enforcement, and a culture of safety, all of which are vital for achieving
and maintaining compliance during the survey.

Additional Resources

Joint Commission Survey Readiness Checklist 2023: The Essential Guide for
Healthcare Facilities

Preparing for a Joint Commission survey can be a complex and demanding
process, requiring meticulous planning, comprehensive documentation, and
ongoing staff training. As the gold standard in healthcare accreditation, the
Joint Commission’s survey process assesses a facility’s compliance with
rigorous standards designed to ensure patient safety, quality of care, and
operational excellence. The 2023 edition of the Joint Commission Survey
Readiness Checklist serves as an indispensable tool for healthcare
organizations aiming to demonstrate excellence and avoid costly deficiencies.

This expert feature provides an in-depth analysis of the key components of
the 2023 checklist, offering practical insights, strategies, and best
practices for organizations seeking to optimize their survey preparation.
Whether you're a compliance officer, administrator, or clinical leader,
understanding and leveraging this checklist will position your facility for a
successful survey outcome.



Understanding the Importance of the 2023 Survey
Readiness Checklist

The Joint Commission survey is a comprehensive evaluation that examines
multiple facets of a healthcare organization. It assesses compliance with
standards related to patient safety, infection control, medication
management, environment of care, leadership, and more. Failure to meet these
standards can result in citations, loss of accreditation, increased scrutiny,
and potentially jeopardize funding or reputation.

The 2023 Survey Readiness Checklist acts as a roadmap, helping organizations
identify gaps, prioritize corrective actions, and streamline their
preparation efforts. It promotes a proactive approach rather than reactive,
emphasizing continuous improvement and adherence to best practices.

Core Components of the 2023 Survey Readiness
Checklist

The checklist is structured around several key domains aligned with Joint
Commission standards. Each domain encompasses specific elements that
organizations must review, document, and demonstrate compliance with.

1. Leadership and Governance

Why it matters: Effective leadership underpins all compliance efforts. The
survey evaluates whether leadership actively promotes a culture of safety,
ensures staff accountability, and sustains ongoing quality improvement.

Key areas to review:

— Leadership commitment: Evidence of executive involvement in safety and
quality initiatives.

— Policy oversight: Clear policies defining responsibilities for compliance.
- Meeting minutes: Documentation of regular meetings focused on quality and
safety.

- Staff engagement: Processes for involving staff in safety initiatives.

— Incident reporting: Systems for reporting, investigating, and addressing
adverse events.

Best practices:

— Maintain a leadership roster with documented participation.
— Regularly review safety metrics at executive meetings.

- Foster open communication channels for staff feedback.

2. Environment of Care (EOC)

Why it matters: The physical environment must support safety, infection
control, and operational efficiency.

Key areas to review:
- Safety inspections: Routine checks for hazards, fire safety, and
environmental risks.



— Maintenance records: Up-to-date documentation of repairs and preventive
maintenance.

- Emergency preparedness: Functional emergency plans, drills, and staff
training.

- Security measures: Access controls, surveillance, and visitor policies.
— Infection prevention: Proper waste disposal, cleaning protocols, and
sterilization procedures.

Best practices:

— Conduct weekly safety rounds and document findings.

— Keep a centralized log of maintenance activities.

— Schedule and record regular emergency drills, including fire and disaster
response.

3. Infection Prevention and Control

Why it matters: Infection control is central to patient safety and regulatory
compliance.

Key areas to review:

- Hand hygiene compliance: Monitoring and reporting systems.

- Standard and transmission-based precautions: Policies and staff training.
— Infection surveillance: Tracking infection rates and implementing
corrective actions.

- Staff vaccination programs: Immunization policies for healthcare workers.
— Sterilization and disinfection: Validated protocols and documentation.

Best practices:

— Use real-time dashboards to monitor hand hygiene compliance.

— Conduct regular staff competency assessments.

- Review infection data quarterly and adjust policies accordingly.

4. Medication Management

Why it matters: Proper medication practices prevent errors and adverse drug
events.

Key areas to review:

- Procurement and storage: Secure, labeled, and organized medication storage.
— Prescription accuracy: Use of electronic prescribing systems with decision
support.

— Administration protocols: Double-check systems and barcode verification.

— Documentation: Accurate recording of medication administration.

— Disposal procedures: Safe disposal of expired or unused medications.

Best practices:
— Perform regular medication safety audits.

— Train staff on medication reconciliation processes.
- Maintain an up-to-date formulary and medication policies.

5. Patient Rights and Education

Why it matters: Respecting patient rights is fundamental to ethical care and



compliance.

Key areas to review:

— Informed consent: Documentation of patient understanding and agreement.
- Patient education: Providing understandable information about care and
treatment.

— Complaint and grievance processes: Clear procedures for addressing
concerns.

— Privacy and confidentiality: HIPAA compliance and secure handling of
protected health information.

Best practices:

— Use patient-friendly language in educational materials.
- Track and respond to complaints promptly.

- Regularly review privacy policies with staff.

6. Staff Competency and Education
Why it matters: Well-trained staff are crucial for safety and quality.

Key areas to review:

— Orientation programs: Comprehensive onboarding for new staff.

— Ongoing education: Scheduled training sessions aligned with standards.

— Competency assessments: Regular evaluations of clinical and non-clinical
skills.

— Credentialing and licensing: Up-to-date verification of staff
qualifications.

Best practices:

— Use electronic tracking tools for staff training records.

— Incorporate simulation exercises for critical skills.

— Document all competency assessments and corrective actions.

7. Emergency Management and Disaster Preparedness
Why it matters: Preparedness minimizes impact during crises.

Key areas to review:

— Emergency plans: Written procedures for various scenarios.

- Staff training: Regular drills and education sessions.

— Resource availability: Adequate supplies, backup power, and communication
systems.

— Coordination with community agencies: Partnerships and shared plans.

Best practices:

— Conduct annual full-scale drills.

— Maintain an emergency supply cache with regular inventory checks.
— Debrief after drills to identify improvement opportunities.



Developing an Effective Survey Readiness
Strategy for 2023

Beyond reviewing the core components, organizations should adopt a
comprehensive approach to survey readiness:

Conduct a Gap Analysis

— Assess current compliance: Use the checklist to identify areas of strength
and weakness.

— Prioritize deficiencies: Address high-risk and high-impact issues first.

— Develop action plans: Assign responsibilities, set deadlines, and track
progress.

Engage a Cross-Functional Team

— Include representatives from clinical, administrative, environmental, and
quality departments.
— Foster collaboration and shared ownership of compliance efforts.

Maintain Up-to-Date Documentation

— Ensure policies, procedures, training records, and incident reports are
current and accessible.
— Use digital tools for document management and version control.

Implement Continuous Quality Improvement (CQI)

— Use data analytics to monitor performance metrics.
- Regularly review and update policies based on feedback and incident trends.

Conduct Mock Surveys

— Simulate the survey process to familiarize staff with expectations.
- Identify and rectify gaps before the actual survey.

Staff Education and Engagement

- Provide targeted training sessions.
— Communicate the importance of compliance and the role of each team member.
- Recognize and reward compliance efforts.

Common Pitfalls and How to Avoid Them

Even well-prepared organizations can encounter pitfalls. Here are some common
issues and strategies to mitigate them:

— Incomplete Documentation: Regular audits and centralized records reduce
missing or outdated information.

- Lack of Staff Engagement: Foster a culture of safety through leadership
involvement and staff empowerment.

— Inadequate Training: Schedule ongoing education and competency assessments.
— Ignoring Small Gaps: Address minor issues proactively before they escalate.



— Poor Communication: Maintain transparent, continuous communication channels
among teams.

Conclusion: The Path to Successful 2023 Survey
Outcomes

The Joint Commission Survey Readiness Checklist for 2023 is more than a
compliance tool; it’s a strategic framework that drives organizational
excellence. By systematically reviewing and strengthening each core
component—leadership, environment, infection control, medication safety,
patient rights, staff competency, and emergency preparedness—healthcare
facilities can foster a culture of safety, ensure regulatory compliance, and
ultimately improve patient outcomes.

Preparation is an ongoing journey, not a one-time event. Organizations that
embed the principles of continuous improvement, transparency, and staff
engagement into their daily operations will find themselves well-positioned
for a successful survey experience. The 2023 checklist provides the
structure, but the commitment to excellence is what truly makes the
difference.

Investing in thorough preparation not only ensures passing the survey but
also elevates the quality of care delivered, enhances patient satisfaction,
and sustains organizational credibility. As the healthcare landscape evolves,
staying ahead of standards and proactively addressing compliance challenges
will remain crucial-making the 2023 Joint Commission Survey Readiness
Checklist an essential companion in this endeavor.
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joint and seals it into a joint capsule. The synovial membrane secretes a clear, sticky fluid (synovial
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Anatomy, Joints - StatPearls - NCBI Bookshelf A joint is a region where 2 bones make contact.
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Understanding “Good” vs. “Bad” Joint Pain, and When to See a When to See a Doctor for
Joint Pain It is advised to seek medical attention if: Pain is sharp, sudden, or intense, or accompanied
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JOINT | English meaning - Cambridge Dictionary JOINT definition: 1. belonging to or shared
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Joint: Definition, Types & More - hingehealth A joint is a connection between two or more bones
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