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barbarians at the gate: An In-Depth Exploration of a Pivotal Moment in
Business and History

The phrase “barbarians at the gate” has become synonymous with impending
crisis, takeover, or disruptive force threatening established order.
Originating from historical and literary contexts, it has been adopted in
modern discourse to describe situations where external pressures threaten to
overthrow existing structures, whether in business, politics, or society.
This article delves into the origins of the phrase, its historical
significance, its usage in contemporary contexts, and lessons to be learned
from moments when “barbarians” appeared at the gate.

Understanding the Origins of “Barbarians at the
Gate”

The Historical Roots
The phrase “barbarians at the gate” originates from the ancient Roman and
medieval worlds. During the late Roman Empire, various barbarian tribes—such
as the Visigoths, Vandals, and Huns—threatened to breach the gates of Rome,
symbolizing the decline and fall of one of history’s greatest civilizations.
These tribes were often depicted as ferocious outsiders, embodying chaos and
destruction challenging the stability of the Roman order.

Similarly, during medieval times, the term was used to describe invasions by
barbarian hordes or neighboring tribes attempting to conquer settled
civilizations. The imagery of “barbarians at the gates” evokes a sense of
imminent danger, chaos, and the need for defense against external threats.

Literary and Cultural Evolution
The phrase gained prominence in modern language through its use in
literature, journalism, and business commentary. It became a metaphor for
external threats to stability, especially in contexts where traditional or
established institutions face disruptive forces.

An early notable use was in the 1989 best-selling book “Barbarians at the
Gate: The Fall of RJR Nabisco” by Bryan Burrough and John Helyar. This book
chronicles the leveraged buyout (LBO) of RJR Nabisco and highlights the
aggressive tactics and “barbarian” business practices involved. The book
cemented the phrase’s association with corporate takeovers and financial
battles.



The Significance of “Barbarians at the Gate” in
Business

Corporate Takeovers and Hostile Bids
In the realm of finance and corporate strategy, “barbarians at the gate”
often refers to hostile takeovers—when an outside company or investor
attempts to acquire a firm against its management’s wishes. These situations
evoke imagery of outsiders breaching the defenses of a company, threatening
its stability and control.

Key Characteristics of Hostile Takeovers:

Aggressive bidding wars

Unsolicited offers

Potential disruption to company operations

Conflict between management and acquirers

The 1980s, in particular, saw a surge in such takeovers, leading to a wave of
“barbaric” corporate battles that reshaped the landscape of American
capitalism.

The Role of Defensive Strategies
Companies often develop defenses against “barbarians” at their gates, such
as:

Poison pills

Golden parachutes

Staggered board structures

White knight investors

These tactics aim to make hostile bids less attractive or more difficult to
execute, preserving the company’s stability and strategic vision.



Historical Examples of “Barbarians at the Gate”

The Fall of the Western Roman Empire
One of the most iconic examples is the invasion of Rome by barbarian tribes
in the 5th century AD. The Visigoths, led by Alaric I, famously sacked Rome
in 410 AD, symbolizing the decline of Roman dominance. The city’s gates being
breached marked a turning point in European history, signaling the end of
classical antiquity and the beginning of the Middle Ages.

The RJR Nabisco Takeover
The 1988 leveraged buyout of RJR Nabisco is perhaps the most famous modern
example. Led by private equity titan Henry Kravis and his firm Kohlberg
Kravis Roberts (KKR), the battle for control was intense, with multiple bids
and negotiations. The deal was chronicled in the book “Barbarians at the
Gate,” illustrating how corporate greed and aggressive tactics can threaten
traditional corporate governance.

The 2008 Financial Crisis
Although not a classic “gate breach” scenario, the crisis can be viewed as an
economic “barbarian” invasion—external financial shocks and risky practices
overwhelmed the banking system, leading to government interventions and
systemic upheaval.

Lessons Learned from “Barbarians at the Gate”

Preparedness and Defense
Organizations must anticipate external threats and develop robust defenses.
Whether in business, politics, or societal structures, proactive strategies
can mitigate risks associated with sudden invasions or takeovers.

Understanding External Forces
A key lesson is the importance of understanding the nature, motives, and
tactics of external “barbarians.” Vigilance and intelligence gathering are
critical to defend or capitalize on disruptive forces.



Adaptability and Resilience
Organizations that adapt quickly and remain resilient in the face of external
threats tend to emerge stronger. Innovation, strategic flexibility, and
strong leadership are vital.

Modern Usage and Cultural References

In Business and Media
The phrase “barbarians at the gate” is often used in headlines, news
analysis, and commentary to describe impending crises, hostile takeovers, or
disruptive forces in various industries.

Examples include:

Describing tech giants facing regulatory scrutiny

Commenting on geopolitical threats

Analyzing market crashes or economic upheavals

In Popular Culture
Movies, television, and literature continue to reference “barbarians at the
gate” as a metaphor for invasion, chaos, or revolutionary change.

Notable examples:

Films depicting invasions or sieges

Literary works symbolizing societal upheaval

Conclusion: The Enduring Power of the Phrase
“Barbarians at the gate” remains a potent metaphor for external threats and
disruptive forces across various domains. Its historical roots remind us of
the constant tension between order and chaos, stability and upheaval. Whether
in the context of ancient Rome’s fall or modern corporate battles, the phrase
underscores the importance of vigilance, strategic defense, and resilience in
facing external challenges. As the world continues to evolve rapidly,
understanding and preparing for the “barbarians” lurking beyond the gates is
more relevant than ever.



Frequently Asked Questions

What is the main storyline of 'Barbarians at the
Gate'?
'Barbarians at the Gate' chronicles the leveraged buyout of RJR Nabisco in
the late 1980s, highlighting the intense corporate battles, greed, and
financial maneuvers involved.

Is 'Barbarians at the Gate' a book or a film?
It is both. Originally a non-fiction book by Bryan Burrough and John Helyar,
it was later adapted into a critically acclaimed HBO film in 1993.

Who are the main characters depicted in 'Barbarians
at the Gate'?
Key figures include F. Warren Buffett, Henry Kravis, and Ross Johnson, each
representing different facets of corporate finance, private equity, and
corporate leadership.

Why is 'Barbarians at the Gate' considered a classic
in business literature?
Because it provides an in-depth, real-world look at the complexities of
leveraged buyouts, corporate greed, and the culture of high-stakes finance,
making it a must-read for business enthusiasts.

How has 'Barbarians at the Gate' influenced modern
corporate finance practices?
The book and film have heightened awareness of the risks and ethics involved
in leveraged buyouts, and have served as cautionary tales that shape current
corporate governance and deal-making strategies.

What lessons can entrepreneurs learn from
'Barbarians at the Gate'?
Entrepreneurs can learn about the importance of strategic planning,
understanding financial leverage, and the ethical considerations in high-
stakes corporate transactions.

Has 'Barbarians at the Gate' been referenced or



parodied in popular culture?
Yes, its themes and portrayals of corporate greed have been referenced in
various TV shows, movies, and satirical works, emphasizing its impact on
cultural perceptions of finance.

What makes 'Barbarians at the Gate' relevant today?
Its exploration of corporate takeover strategies, financial manipulation, and
executive ambition remain highly relevant in today's dynamic and often
contentious business environment.

Additional Resources
Barbarians at the Gate: An In-Depth Analysis of Corporate Raiders and Hostile
Takeovers

The phrase "barbarians at the gate" has become emblematic of a tumultuous era
in corporate America, evoking images of ruthless financiers, hostile
takeovers, and the erosion of established corporate giants. Originally
popularized by the 1990 book Barbarians at the Gate: The Fall of RJR Nabisco,
the term encapsulates a period where corporate raiders and leveraged buyouts
reshaped the landscape of American capitalism. This article explores the
origins of the phrase, its historical context, key players, strategic
tactics, regulatory responses, and ongoing relevance in the contemporary
corporate environment.

---

Origins and Historical Context of the Phrase

Emergence in Literature and Popular Culture
The phrase "barbarians at the gate" gained widespread recognition through
Bryan Burrough and John Helyar's 1990 book, which chronicled the infamous
leveraged buyout (LBO) of RJR Nabisco in the late 1980s. The title
metaphorically depicted outside forces—corporate raiders—threatening to
breach the defenses of a venerable industry titan. The phrase drew from
historical imagery of barbarian invasions, symbolizing the chaos and upheaval
brought about by aggressive financiers.

Historical Context: The 1980s Financial Boom
The 1980s marked a period of deregulation, financial innovation, and an
aggressive pursuit of corporate consolidation. Key factors included:



- Deregulation of financial markets: Removing restrictions on leveraged
buyouts and hostile takeovers.
- Rise of institutional investors: Pension funds and hedge funds sought high
returns, fueling takeover activities.
- Proliferation of junk bonds: High-yield debt instruments financed many of
these acquisitions.
- Ego-driven corporate culture: CEOs and financiers often prioritized short-
term gains over long-term stability.

This environment set the stage for hostile takeovers, where outside investors
sought to acquire control of established companies often viewed as
undervalued or poorly managed.

---

Key Players in the 'Barbarians' Era

Corporate Raiders and Private Equity Firms
The primary agents of the "barbarians" were corporate raiders—investors
willing to take significant risks to acquire and overhaul companies. Notable
figures include:
- Henry Kravis and Stephen Schwarzman of Kohlberg Kravis Roberts & Co. (KKR):
Pioneers of the leveraged buyout model.
- T. Boone Pickens: A legendary activist investor known for aggressive
campaigns.
- Carl Icahn: An activist investor wielding influence through shareholder
activism.

Target Companies
Many large corporations became targets during this period, with RJR Nabisco
becoming the most famous case. Other notable targets included:
- Texaco
- Safeway
- Beatrice Foods
- Federated Department Stores

These companies often faced hostile bids, complex negotiations, and fierce
resistance from management and boards.

---



Strategic Tactics of the 'Barbarians'

Leveraged Buyouts (LBOs)
At the core of the era's tactics was the leveraged buyout, which involved:
- Raising debt to finance the acquisition.
- Using the acquired company's assets as collateral.
- Restructuring or divesting parts of the company post-acquisition to
generate returns.

This approach maximized financial leverage but also increased the risk of
bankruptcy if the anticipated synergies and efficiencies failed to
materialize.

Hostile Takeovers and Defense Mechanisms
Aggressive tactics included:
- Tender offers: Directly offering to buy shares from shareholders at a
premium.
- Proxy fights: Attempting to replace management or board members.
- Poison pills: Shareholder rights plans designed to dilute potential
acquirers’ holdings.
- White knight: Seeking a friendly third-party bidder to thwart a hostile
bid.

Financial Engineering and Corporate Restructuring
Once control was achieved, raiders often:
- Streamlined operations.
- Sold off non-core assets.
- Implemented cost-cutting measures.
- Focused on short-term profitability to maximize sale value or dividend
returns.

---

The Fall of RJR Nabisco: The Archetypal Case

The Bidding War
RJR Nabisco's takeover saga epitomized the era's excesses. Initially, the
company's CEO, Ross Johnson, sought a management-led buyout. However, KKR
entered the fray, leading to a fierce bidding war involving other firms and
individuals.



The Deal Dynamics
- KKR's initial bid was $71 per share.
- Johnson's management team proposed a higher bid.
- Ultimately, KKR's winning bid of $109 per share in 1988 valued the company
at over $25 billion.

Impacts and Aftermath
The deal resulted in:
- Massive debt burdens on RJR Nabisco.
- Increased scrutiny of leveraged buyouts.
- Public debates over corporate governance and ethics.
- A shift towards more regulation and oversight.

---

Regulatory and Ethical Consequences

Regulatory Responses
The excesses of the 1980s prompted calls for reform, leading to:
- The Williams Act (1968): To regulate tender offers.
- The Hart-Scott-Rodino Antitrust Improvements Act (1976): To oversee
mergers.
- Greater scrutiny of leveraged buyouts by agencies like the SEC.

Ethical Considerations and Criticisms
Critics argued that:
- The focus on short-term profits compromised long-term company health.
- Hostile bids often alienated stakeholders and employees.
- Excessive debt increased bankruptcy risks.
- The practices favored a few wealthy financiers over broader shareholder and
stakeholder interests.

---

Modern Relevance and Evolution

From 'Barbarians' to Private Equity Titans
While the classic hostile takeover has diminished due to regulatory and



market changes, private equity firms continue to wield significant influence,
often employing leveraged buyouts and complex financial engineering.

Contemporary Trends
- Increased emphasis on environmental, social, and governance (ESG) factors.
- Use of sophisticated financial instruments like derivatives and special
purpose acquisition companies (SPACs).
- Greater stakeholder engagement and corporate responsibility.

Criticism and Defense
Modern private equity's tactics have sparked debate:
- Critics cite excessive debt, asset stripping, and short-termism.
- Defenders argue that restructuring creates value and jobs.

---

Conclusion: The Legacy of the 'Barbarians'

The phrase "barbarians at the gate" encapsulates a pivotal chapter in
corporate history—marked by aggressive strategies, innovative financial
engineering, and complex ethical debates. While the landscape has evolved,
the fundamental dynamics of power, influence, and strategic maneuvering
remain relevant today. The era's lessons serve as cautionary tales about the
potential pitfalls of unchecked greed and the importance of regulation,
transparency, and stakeholder interests in maintaining a balanced and
sustainable corporate environment.

As markets continue to evolve, understanding the history and implications of
the "barbarians at the gate" provides valuable insights into the ongoing
contest between corporate stability and disruptive innovation—a battle that,
in many ways, persists in modern financial and corporate spheres.

Barbarians At The Gate

  barbarians at the gate: Barbarians at the Gate Bryan Burrough, John Helyar, 2008-10-28 A
book that stormed both the bestseller list and the public imagination, a book that created a genre of
its own, and a book that gets at the heart of Wall Street and the '80s culture it helped define,
Barbarians at the Gate has emerged twenty years after the tumultuous deal it so brilliantly recounts
as a modern classic—a masterpiece of investigatory journalism and a rollicking book of corporate
derring-do and financial swordsmanship. The fight to control RJR Nabisco during October and
November of 1988 was more than just the largest takeover in Wall Street history. Marked by brazen
displays of ego not seen in American business for decades, it became the high point of a new gilded

https://oexd.emailarray.com/mt-one-024/barbarians-at-the-gate.pdf


age and its repercussions are still being felt. The tale remains the ultimate story of greed and
glory—a story and a cast of characters that determined the course of global business and redefined
how deals would be done and fortunes made in the decades to come. Barbarians at the Gate is the
gripping account of these two frenzied months, of deal makers and publicity flaks, of an old-line
industrial powerhouse (home of such familiar products a Oreos and Camels) that became the victim
of the ruthless and rapacious style of finance in the 1980s. As reporters for The Wall Street Journal,
Burrough and Helyar had extensive access to all the characters in this drama. They take the reader
behind the scenes at strategy meetings and society dinners, into boardrooms and bedrooms,
providing an unprecedentedly detailed look at how financial operations at the highest levels are
conducted but also a richly textured social history of wealth at the twilight of the Reagan era. At the
center of the huge power struggle is RJR Nabisco's president, the high-living Ross Johnson. It's his
secret plan to buy out the company that sets the frenzy in motion, attracting the country's leading
takeover players: Henry Kravis, the legendary leveraged-buyout king whose entry into the fray sets
off an acquisitive commotion; Peter Cohen, CEO of Shearson Lehman Hutton and Johnson's partner,
who needs a victory to propel his company to an unchallenged leadership in the lucrative mergers
and acquisitions field; the fiercely independent Ted Forstmann, motivated as much by honor as by
his rage at the corruption he sees taking over the business he cherishes; Jim Maher and his ragtag
team, struggling to regain credibility for the decimated ranks at First Boston; and an army of
desperate bankers, lawyers, and accountants, all drawn inexorably to the greatest prize of their
careers—and one of the greatest prizes in the history of American business. Written with the
bravado of a novel and researched with the diligence of a sweeping cultural history, Barbarians at
the Gate is present at the front line of every battle of the campaign. Here is the unforgettable story
of that takeover in all its brutality. In a new afterword specially commissioned for the story's 20th
anniversary, Burrough and Helyar return to visit the heroes and villains of this epic story, tracing
the fallout of the deal, charting the subsequent success and failure of those involved, and addressing
the incredible impact this story—and the book itself—made on the world.
  barbarians at the gate: Barbarians at the Gate Bryan Burrough, John Helyar, 2009-12-01
The fight to control RJR Nabisco during October and November of 1988 was more than just the
largest takeover in Wall Street history. Marked by brazen displays of ego not seen in American
business for decades, it became the high point of a new gilded age, and its repercussions are still
being felt. The ultimate story of greed and glory, Barbarians at the Gate is the gripping account of
these two frenzied months, of deal makers and publicity flaks, of an old-line industrial powerhouse
that became the victim of the ruthless and rapacious style of finance in the 1980s. Written with the
bravado of a novel and researched with the diligence of a sweeping cultural history, here is the
unforgettable story of the takeover in all its brutality.
  barbarians at the gate: Barbarians at the Gate Bryan Burrough,
  barbarians at the gate: Barbarians at the Gate Bookspan, 2008
  barbarians at the gate: Leonard Woolf Victoria Glendinning, 2006-11-14 Publisher description
  barbarians at the gate: Barbarians at the Gate Bryan Burrough, John Helyar,
  barbarians at the gate: Barbarians at the Gate Leonard Woolf, 1928
  barbarians at the gate: Bargaining for Advantage G. Richard Shell, 2006-05-02 A fully
revised and updated edition of the quintessential guide to learning to negotiate effectively in every
part of your life A must read for everyone seeking to master negotiation. This newly updated classic
just got even better.—Robert Cialdini, bestselling author of Influence and Pre-Suasion As director of
the world-renowned Wharton Executive Negotiation Workshop, Professor G. Richard Shell has
taught thousands of business leaders, lawyers, administrators, and other professionals how to
survive and thrive in the sometimes rough-and-tumble world of negotiation. In the third edition of
this internationally acclaimed book, he brings to life his systematic, step-by-step approach, built
around negotiating effectively as who you are, not who you think you need to be. Shell combines
lively stories about world-class negotiators from J. P. Morgan to Mahatma Gandhi with proven
bargaining advice based on the latest research into negotiation and neuroscience. This updated



edition includes: This updated edition includes: · An easy-to-take Negotiation I.Q. test that reveals
your unique strengths as a negotiator · A brand new chapter on reliable moves to use when you are
short on bargaining power or stuck at an impasse · Insights on how to succeed when you negotiate
online · Research on how gender and cultural differences can derail negotiations, and advice for
putting relationships back on track
  barbarians at the gate: At the Gates of Rome Don Hollway, 2022-05-12 A dramatic retelling of
the final years of the Western Roman Empire and the downfall of Rome itself from the perspective of
the Roman general Stilicho and Alaric, king of the Visigoths. It took little more than a single
generation for the centuries-old Roman Empire to fall. In those critical decades, while Christians and
pagans, legions and barbarians, generals and politicians squabbled over dwindling scraps of power,
two men – former comrades on the battlefield – rose to prominence on opposite sides of the great
game of empire. Roman general Flavius Stilicho, the man behind the Roman throne, dedicated
himself to restoring imperial glory, only to find himself struggling for his life against political foes.
Alaric, King of the Goths, desired to be a friend of Rome, was betrayed by it, and given no choice but
to become its enemy. Battling each other to a standstill, these two warriors ultimately overcame
their differences in order to save the empire from enemies on all sides. And when one of them fell,
the other took such vengeance as had never been seen in history. Don Hollway, author of The Last
Viking, combines ancient chroniclers' accounts of Stilicho and Alaric into an unforgettable history of
betrayal, politics, intrigue and war for the heart and soul of the Roman Empire.
  barbarians at the gate: Social Determinants of Health in Europe Adrian Bonner,
2024-12-18 Drawing on the perspectives of women and children displaced from Ukraine, as well as
local authority policy makers and service providers, this book provides a unique view of the direct
and indirect consequences of war in Europe. Part of the Social Determinants of Health series, this
book reviews the socioeconomic challenges faced by the UK and other European countries and
suggests ways that these ‘wicked issues’ should be addressed. It is essential reading for local
authorities, national governments and humanitarian organisations.
  barbarians at the gate: IPTV Security David H. Ramirez, 2008-02-28 Television was one of
the inventions that shaped the way society and culture evolved over the second half of the twentieth
century. It had the powerful effect of shrinking the world which creating a unified view of how
things were. There continues to be an evolution of television and a migration towards a fully
interactive and ubiquitous IPTV. IPTV Security describes the science and history behind TV as well
as detailed descriptions of all the architectural components that comprise an IPTV environment. It
covers subjects logically from the Head End passing through the aggregation network and
concluding with the Home End environment. The countermeasures required to ensure the safe
operation of the IPTV environment are also examined, including Digital Rights Management
technologies, network level security and application level security. IPTV Security defines the
security model for an IPTV environment, ensuring that all critical elements are covered and a
layered approach to security is implemented. One of the only books available on IPTV Security
Provides a comprehensive view of IPTV components along with the associated threats and required
countermeasures Detailed descriptions allow readers to understand the technology even if new to
the field A complete reference guide to the security aspects of IPTV. This book is ideal for anyone
responsible for IPTV security such as security officers and auditors working with internet services
and telecommunications providers, phone and cable companies, content owners and security
consultants and architects. It will also be of interest to networking and security engineers, software
developers, network operators and university lectures and students involved in media, IT and
security.
  barbarians at the gate: Unsettling the World Jeanne Morefield, 2022-04-29 Unsettling the
World is the first book-length treatment of Edward Said’s influential cultural criticism from the
perspective of a political theorist. Arguing that the generative power of Said’s thought extends well
beyond Orientalism, the book explores Said’s writings on the experience of exile, the practice of
“contrapuntal” criticism, and the illuminating potential of worldly humanism. Said’s critical vision,



Morefield argues, provides a fresh perspective on debates in political theory about subjectivity,
global justice, identity, and the history of political thought. Most importantly, she maintains, Said’s
approach offers theorists a model of how to bring the insights developed through historical analyses
of imperialism and anti-colonialism to bear on critiques of contemporary global crises and the
politics of American foreign policy.
  barbarians at the gate: Investing in U.S. Financial History Mark J. Higgins, 2024-02-27
Investors who ignore the past are lost in the present and blind to the future. Most people rely only
on their life experience to make investment decisions. This causes them to overlook cyclical forces
that repeatedly reshape economies and markets. Investing in U.S. Financial History fills this void by
recounting the comprehensive financial history of the United States of America. It begins with
Alexander Hamilton’s financial programs in 1790 and ends with the Federal Reserve’s battle with
inflation in 2023. Authored by Mark Higgins, an experienced investment advisor and financial
historian, this book will help you: • Understand key drivers of financial crises and the principles for
managing them. • Recognize warning signs of speculative manias that lead to asset bubbles. •
Understand why few investors outperform market indices and why index funds are preferable for
most individuals and institutions. • Identify the major threats to U.S. economic prosperity in the
twenty-first century. Investing in U.S. Financial History reveals that there is almost no financial
event that is unprecedented. By understanding the fundamental drivers underpinning key economic
events, you will internalize investment principles, avoid common pitfalls, and resist the temptation to
panic amid market volatility.
  barbarians at the gate: Business Bloomsbury Publishing, 2011-06-06 An international
bestseller, BUSINESS: The Ultimate Resource is a one-stop reference and interactive tool covering
all aspects of today's world of work. Unique, authoritative, and wide-ranging, it offers practical and
strategic advice for anyone doing business today. Written with a team of world-class writers and
editors, it is an essential desk reference for managers, MBA and business students and for small
business owners worldwide. Fully updated and revised for this new edition, BUSINESS features:
Best Practice: over 170 essays from a stellar cast of business thought leaders including C. K.
Prahalad, Gary Hamel and John Kotter Actionlists: practical solutions to everyday business
challenges Management Library: time-saving digests of more than 100 of the world's best business
books Dictionary: jargon-free definitions of more than 7,000 terms Giants : revised biographies of
many of the world's most influential gurus and pioneers
  barbarians at the gate: Ethics through Corporate Strategy Daniel R. Gilbert, 1996-09-19
Ethics Through Corporate Strategy is a daring challenge to anyone who uses the customary
language of business in America. It is daring because Daniel Gilbert argues that we should discard
two popular ways of linking business and ethics. It is challenging, because Gilbert proceeds from the
premise that everyone who uses a language of business is responsible for the ethical implications of
that way of talking. This work is one demonstration of how we can relocate conversations about
business in the larger conversation that we know as liberal education.
  barbarians at the gate: Clash Nirmalya Kumar, 2024-03-15 Amazon and Walmart, with more
than half a trillion in revenues annually, are the two largest companies in the world. They have not
only redefined the retail industry—Walmart in the 1980s/1990s and Amazon since 2000—but have
also been the benchmark for business best practices (e.g., the use of IT, supply chain, data analytics,
customer orientation). This year, it is anticipated that Amazon will dethrone Walmart as the world’s
largest company, a position that Walmart has occupied for more than two decades. By examining
these two companies and their business models in depth, Professor Nirmalya Kumar elucidates on
the more general phenomenon of incumbents competing with disruptors (e.g., Volkswagen vs Tesla,
Marriott vs Airbnb) as well as the move to omnichannel retail where physical stores must coexist
with online retailers.
  barbarians at the gate: Summary of Bryan Burrough and John Helyar's Barbarians at the Gate
Milkyway Media, 2021-07-06 Buy now to get the main key ideas from Bryan Burrough and John
Helyar's Barbarians at the Gate Nothing could excite an adventurous business person more than



participating in the largest leveraged buyout (LBO) in history and becoming a billionaire along the
way. In Barbarians at the Gate (1989), Bryan Burrough and John Helyar narrate the chaotic battles
that ensued after news broke that food and tobacco giant RJR Nabisco was seeking an LBO as a
solution for the drop in stock prices caused in part by CEO Ross Johnson’s restlessness and
gravitation towards extreme actions and risks. What followed was a sequence of shocking surprises
and interferences. The end result was the biggest deal done to date, although it wasn’t Johnson who
harvested its glory.
  barbarians at the gate: Securing Peace in Angola and Mozambique Miranda Melcher,
2024-03-21 This book helps explain how and why there are such diverging outcomes of UN peace
negotiations and treaties through a detailed examination of peace processes in the Angolan and
Mozambican civil wars. Does it really matter what's written on page 36, protocol V, section III, point
5 of a UN-endorsed peace treaty? Dr. Miranda Ruwart Melcher shows that seemingly small details -
such as who wears suits, who has toothbrushes, and how specific words are translated between
French and English - can and have delayed peace or contributed to restarting wars. Dr. Melcher
uses unique primary source data, including interviews with key actors who have participated in
peace treaty negotiations, as well as thousands of previously newly opened UN documents. She
argues that treaty specificity is an undervalued - but important - factor in researching the success or
failure of peace processes. The book offers new insights and policy recommendations for key details
whose presence or absence can have a significant impact on how peace processes unfold.
  barbarians at the gate: Ibbetson Street #41 Doug Holder, 2017-06-05 Poetry by Pui Ying
Wong, Joyce Peseroff, Ted Kooser, Brendan Galvin and more...
  barbarians at the gate: The Essential James Garner Stephen H. Ryan, Paul J. Ryan, 2018-06-07
Since his television debut in the mid-1950s, James Garner entertained millions of fans on screens
both big and small. From supporting roles in memorable films like Sayonara and The Notebook to
leading roles in box office hits including The Great Escape, Victor / Victoria, and the feature film
version of Maverick, the actor appeared in some of the most entertaining movies of all time. In The
Essential James Garner, Stephen H. Ryan and Paul J. Ryan consider the prolific output of one of
America’s most beloved actors. This book looks at the key feature films, made-for-television movies,
and television episodes of Garner’s career. The authors discuss each of the actor’s most well-known
films—The Great Escape, The Americanization of Emily, Support Your Local Sheriff! and Murphy’s
Romance, among others—as well as critically acclaimed television movies including Barbarians at
the Gate, Breathing Lessons, Decoration Day, Heartsounds, My Names Is Bill W., and Promise. Each
entry provides details about the film’s production, critical reception, and commercial success. The
best episodes of Garner’s two iconic television, Maverick and The Rockford Files—as well as his
highly regarded but little seen series Nichols—are also identified. The authors make clear why these
choices are indispensable viewings, not only for those already familiar with Garner, but also for
those who have yet to enjoy the work of this Oscar nominee and multiple Emmy winner. A tribute to
the career of a Hollywood legend, The Essential James Garner will appeal to anyone wanting to know
more about the actor’s best films and programs.
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