30-60-90 day plan pdf

30-60-90 day plan pdf is a valuable resource for professionals, managers, and
job seekers aiming to create a structured roadmap for their first few months
in a new role. A well-crafted 30-60-90 day plan provides clarity, focus, and
direction, helping individuals demonstrate their capabilities and achieve
early success. Whether you're onboarding into a new company, preparing for an
interview, or setting strategic goals for your team, having a comprehensive
plan in PDF format ensures your objectives are clearly outlined and easily
shareable. This article explores the importance of a 30-60-90 day plan, how
to create one, and best practices for utilizing a PDF template to maximize
your impact.

Understanding the 30-60-90 Day Plan

What Is a 30-60-90 Day Plan?

A 30-60-90 day plan is a strategic document that segments your initial period
in a new role into three phases:

- First 30 Days: Focus on learning, onboarding, and understanding the
organization’s culture, processes, and key stakeholders.

- Next 30 Days (Days 31-60): Begin executing on initial projects, building
relationships, and gaining deeper insights.

- Final 30 Days (Days 61-90): Demonstrate measurable results, refine
strategies, and set long-term goals.

This phased approach helps new employees or leaders to prioritize tasks,
manage expectations, and showcase early achievements.

Why Use a PDF for Your Plan?

Creating your 30-60-90 day plan as a PDF offers several advantages:

- Professional Presentation: PDFs maintain formatting and are easy to share
via email or cloud services.

- Portability: The file is accessible on various devices without
compatibility issues.

- Editability: Templates can be customized and updated easily.

- Impression: A polished PDF demonstrates seriousness and preparedness to
employers or stakeholders.

How to Create an Effective 30-60-90 Day Plan



PDF

Step 1: Define Clear Objectives

Begin by identifying specific goals aligned with your role and organization's
priorities. These might include:

- Understanding company products and services

- Building key relationships

- Improving certain processes

- Achieving measurable results

Your objectives should be SMART: Specific, Measurable, Achievable, Relevant,
and Time-bound.

Step 2: Break Down Goals into Phases

Divide your objectives across the three phases:

- First 30 Days: Focus on learning and integration.

- Days 31-60: Initiate contributions and responsibility.
- Days 61-90: Deliver results and plan for future growth.

For example:

- Learning organizational workflows

- Attending training sessions

- Developing a project plan

- Presenting initial findings or results

Step 3: Outline Specific Tasks and Milestones

For each phase, list actionable tasks:

- Conduct meetings with team members and stakeholders
- Review existing documentation and reports

- Identify quick wins

- Set KPIs to measure progress

Include deadlines and responsible persons to ensure accountability.

Step 4: Incorporate Resources and Support

Identify tools, training, or mentorship needed to accomplish your goals. This
demonstrates foresight and preparedness.

Step 5: Use a Template to Structure Your Plan

Using a pre-designed template simplifies the process. Many websites offer
free or premium 30-60-90 day plan PDF templates that you can customize.



Sample structure of a PDF plan:

- Cover Page: Name, role, date

- Introduction: Brief overview of goals
- 30-Day Goals & Tasks

- 60-Day Goals & Tasks

- 90-Day Goals & Tasks

- Key Performance Indicators (KPIs)

- Additional Notes or Resources

Best Practices for Using Your 30-60-90 Day PDF
Plan

Share and Collaborate

Present your plan to managers or team members to gather feedback and ensure
alignment. Sharing a PDF via email or cloud links facilitates collaboration.

Regularly Update Your Plan

Your initial plan is a living document. As you progress, revise it based on
feedback, new insights, or changing priorities.

Track Your Progress

Use your PDF to monitor milestones and achievements. Highlight completed
tasks and adjust upcoming goals accordingly.

Prepare for Performance Reviews

Your 30-60-90 day plan serves as a reference during formal evaluations,
showcasing your contributions and strategic thinking.

Where to Find 30-60-90 Day Plan PDF Templates

There are numerous resources online where you can find high-quality
templates, including:

- Template.net: Offers free and premium PDF templates tailored for various
roles.

- Smartsheet: Provides customizable plans with downloadable PDFs.

- Canva: Allows you to design visually appealing plans and export as PDFs.
- Microsoft Office Templates: Word templates that can be converted into PDFs.



Using these templates, you can customize content to suit your specific job or
industry.

Sample Outline of a 30-60-90 Day Plan PDF

1. Cover Page

- Name

- Position

- Date

2. Introduction

- Purpose of the plan
- Key objectives

3. First 30 Days

- Goals

- Tasks

- KPIs

4. Days 31-60

- Goals

- Tasks

- KPIs

5. Days 61-90

- Goals

- Tasks

- KPIs

6. Resources & Support
. Notes & Additional Comments

~

Conclusion

A well-structured 30-60-90 day plan in PDF format is an essential tool for
navigating new roles, establishing credibility, and achieving early wins. By
clearly outlining your objectives, breaking them into manageable phases, and
utilizing professional templates, you set yourself up for success. Remember
to share, update, and track your progress regularly to ensure continuous
growth and alignment with organizational goals. Whether you’'re a new
employee, a manager onboarding a team, or a job seeker preparing for
interviews, leveraging a comprehensive 30-60-90 day plan PDF can make a
significant difference in your professional journey.

Frequently Asked Questions

What is a 30-60-90 day plan PDF and why is it



important?

A 30-60-90 day plan PDF is a document outlining goals and strategies for the
first three months in a new role. It helps new employees and managers set
clear priorities, demonstrate their vision, and align expectations during the
onboarding process.

How can I customize a 30-60-90 day plan PDF for my
specific role?

You can customize a 30-60-90 day plan PDF by tailoring objectives to your job
responsibilities, incorporating company goals, and setting measurable
milestones. Many templates offer sections for role-specific tasks, making it
easy to personalize your plan.

Where can I find high-quality 30-60-90 day plan PDF
templates?

High-quality templates can be found on professional websites like HubSpot,
Indeed, or Canva. Additionally, many career development platforms and
business blogs offer free downloadable PDF templates to help you get started.

What should be included in a 30-60-90 day plan PDF?

A comprehensive 30-60-90 day plan PDF should include goals for each period,
key priorities, action steps, metrics for success, and resources needed. It
provides a clear roadmap for onboarding, performance, and growth.

Can I edit a 30-60-90 day plan PDF easily?

Yes, most 30-60-90 day plan PDFs are designed to be editable using PDF
editors, Word processors, or online tools like Canva or Adobe Acrobat,
allowing you to customize content to fit your specific needs.

How does a 30-60-90 day plan PDF benefit new
employees and employers?

It benefits new employees by providing clarity on expectations and
priorities, helping them integrate faster. For employers, it ensures
alignment with organizational goals and facilitates tracking progress during
the onboarding period.

Are there best practices for creating an effective
30-60-90 day plan PDF?

Yes, best practices include setting SMART goals, aligning plan objectives
with company strategies, including measurable outcomes, and regularly
reviewing and updating the plan to stay on track throughout the first three



months.

Additional Resources

30-60-90 day plan pdf: Your Ultimate Guide to Strategic Onboarding and
Success

Starting a new role or project can be both exciting and overwhelming. To set
yourself up for success, many professionals and organizations turn to a
30-60-90 day plan pdf—a structured document that outlines goals, strategies,
and milestones for your first three months. This plan acts as a roadmap,
helping new hires, managers, and teams align expectations, establish
priorities, and demonstrate value early on. In this comprehensive guide,
we'll explore everything you need to know about creating, utilizing, and
maximizing the effectiveness of a 30-60-90 day plan pdf.

What Is a 30-60-90 Day Plan?

A 30-60-90 day plan is a strategic document that breaks down objectives and
activities into three distinct phases: the first 30 days, the next 30 days
(31-60), and the final 30 days (61-90). When converted into a PDF, this plan
becomes a portable, easily shareable resource that can be tailored to
specific roles, projects, or organizational goals.

Why Use a 30-60-90 Day Plan?

- Clarity and Focus: Helps new employees or leaders understand priorities
from day one.

- Alignment: Ensures that managers and teams are on the same page regarding
expectations.

- Accountability: Sets measurable goals to track progress and demonstrate
achievements.

- Confidence: Provides structure for newcomers to navigate their roles
confidently.

- Integration: Facilitates smoother onboarding by outlining key
relationships, resources, and cultural norms.

Key Components of a 30-60-90 Day Plan PDF

Creating an effective 30-60-90 day plan pdf involves carefully considering
the following sections:

1. Executive Summary

A brief overview of your role, objectives, and what you aim to accomplish
within the first 90 days.



2. Goals and Objectives

Specific, measurable, achievable, relevant, and time-bound (SMART) goals for
each phase.

3. Key Actions and Initiatives

Detailed activities, projects, or initiatives to undertake during each
period.

4. Metrics and KPIs
Quantitative and qualitative indicators to measure progress.
5. Stakeholder Engagement

Identifying key contacts, mentors, or collaborators to build relationships
with.

6. Resources and Support
Tools, training, or support systems needed to succeed.
7. Review and Adjustment Plan

Scheduled check-ins and flexibility to modify the plan as needed.

How to Create a 30-60-90 Day Plan PDF

Constructing a comprehensive plan requires strategic thinking and tailored
content. Here's a step-by-step guide:

Step 1: Understand the Role and Expectations

- Meet with your manager or team to clarify priorities.

- Review job descriptions, team goals, and organizational objectives.

- Gather insights into existing challenges and opportunities.

Step 2: Define Clear Goals

- Break down what success looks like at 30, 60, and 90 days.

- Ensure goals are aligned with broader organizational targets.

- Use SMART criteria for goal-setting.

Step 3: Identify Key Activities

- List specific tasks, projects, or initiatives needed to achieve each goal.

- Prioritize activities based on urgency and impact.
- Assign deadlines and responsible parties.



Step 4: Determine Metrics

- Decide how success will be measured.

- Include quantitative metrics like sales targets, project milestones, or
customer satisfaction scores.

- Incorporate qualitative feedback or behavioral indicators.

Step 5: Build the Document

- Use a professional template or create your own in Word, PowerPoint, or
design software.

- Convert the final version into a PDF for easy sharing and printing.

- Ensure clarity, consistency, and visual appeal.

Step 6: Share and Collaborate

- Distribute the PDF to relevant stakeholders.

- Use it as a discussion tool during onboarding meetings or performance
reviews.

- Update periodically based on progress and changing circumstances.

Best Practices for a Successful 30-60-90 Day Plan

- Be Realistic: Set achievable goals that can be accomplished within the
timeframe.

- Stay Flexible: Be prepared to adjust your plan as you gather more
information.

- Communicate Clearly: Regularly update stakeholders on progress.

- Seek Feedback: Incorporate input from colleagues and managers.

- Document Progress: Keep records of accomplishments to showcase during
reviews.

Sample Structure of a 30-60-90 Day Plan PDF
Below is an example outline to help you visualize the content:
First 30 Days: Orientation and Learning

- Goals:

- Understand company culture, policies, and procedures.

- Build relationships with team members and key stakeholders.
- Familiarize with ongoing projects and tools.

- Key Activities:

- Attend onboarding sessions.

- Meet with team members and cross-functional partners.

- Review existing documentation and reports.

- Metrics:



- Complete onboarding checklist.
- Establish initial contact with key stakeholders.

Days 31-60: Contribution and Integration

- Goals:

- Take ownership of specific tasks or projects.
- Identify opportunities for improvement.

- Develop deeper understanding of department goals.
- Key Activities:

- Lead a small project or initiative.

- Attend strategic planning meetings.

- Provide feedback on processes.

- Metrics:

- Successful completion of initial projects.

- Positive peer and manager feedback.

Days 61-90: Leadership and Impact

- Goals:

- Demonstrate measurable contributions.
- Suggest and implement improvements.

- Establish a long-term plan.

- Key Activities:

- Present progress reports.

- Mentor or collaborate with others.

- Set future objectives aligned with organizational goals.
- Metrics:

- Achieve specific KPIs.

- Receive performance recognition.

Tools and Resources for Creating a 30-60-90 Day Plan PDF

- Templates: Use professional templates from platforms like Canva, Microsoft
Office, or Google Slides.

- Project Management Software: Integrate tools like Asana, Trello, or
Monday.com for task tracking.

- Performance Metrics: Use dashboards or analytics tools to monitor KPIs.

- Collaboration Platforms: Share and collaborate via Google Drive,
SharePoint, or Dropbox.

Final Tips for Maximizing Your 30-60-90 Day Plan

- Personalize It: Tailor the plan to your specific role, team, and
organization.

- Be Transparent: Share your plan with your manager and ask for input.

- Review Regularly: Schedule check-ins to assess progress and adjust goals.



- Document Achievements: Keep a record of milestones to showcase your
contributions.

- Stay Proactive: Use the plan as a living document to guide your actions and
decisions.

Conclusion

A well-crafted 30-60-90 day plan pdf is more than just a document-it's a
strategic tool that can accelerate your integration, clarify your path to
success, and demonstrate your commitment and capabilities. Whether you're a
new hire, a manager onboarding a team member, or a project leader, investing
time into creating a detailed plan pays dividends in confidence, clarity, and
measurable results. Remember, the key to a successful 30-60-90 day plan is
flexibility, ongoing communication, and a focus on achievable milestones.
Start drafting yours today and turn your onboarding or project into a
structured journey toward success.
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30 60 90 day plan pdf: From Zero to HR Pro Ron Gardinski, 2025-09-09 Every great
company is built on great people. This is the roadmap to becoming the architect who finds, develops,
and retains them. The world of People Operations is the modern, strategic evolution of Human
Resources, and it's one of the most critical and in-demand functions in any growing business.
Companies are desperate for professionals who can build a world-class employee experience from
the ground up. From Zero to HR Pro is the definitive, step-by-step system for the self-taught
professional aiming to break into this rewarding field. This is not a theoretical textbook. It is a
practical, real-world playbook for mastering the three pillars of modern People Operations:
recruiting, onboarding, and employee success. Inside this comprehensive guide, you will learn to:
Master the Art of A-Player Recruiting: Learn to build a complete talent acquisition engine, from
writing compelling job descriptions and sourcing high-quality candidates to conducting structured
interviews that attract the best talent. Architect a World-Class Onboarding Experience: Go beyond
the first-day paperwork. Learn to design a 90-day onboarding program that fully integrates new
hires, immerses them in your company culture, and sets them up for long-term success. Build the
Foundations of People Operations: Get a clear, practical guide to the essential systems of HR,
including performance management, employee relations, and basic compliance. Develop Your People
First Skill Set: Cultivate the crucial soft skills of empathy, communication, and problem-solving that
separate a traditional HR administrator from a strategic People Operations leader. Navigate Your
Entry into the Field: Get a complete blueprint for crafting a compelling resume and portfolio that
highlights your transferable skills and learn how to ace the interview to land your first role. The
demand for skilled HR and People Operations professionals has never been higher. This book
provides the exact, repeatable system to launch a successful career in this field.

30 60 90 day plan pdf: ThompsonCourierRakeRegister 2018-09-06 all.pdf, 2018-09-06
ThompsonCourierRakeRegister 2018-09-06 all.pdf

30 60 90 day plan pdf: ThompsonCourierRakeRegister 2018-07-12_all.pdf, 2018-07-09
ThompsonCourierRakeRegister 2018-07-12 all.pdf

30 60 90 day plan pdf: CIDCO DEPUTY PLANNER-JUNIOR PLANNER EXAM PDF-TOWN


https://oexd.emailarray.com/mt-one-004/30-60-90-day-plan-pdf.pdf

PLANNING SUBJECT ONLY EBOOK PDF Chandresh Agrawal, Nandini Books, 2025-03-04 The
CIDCO DEPUTY PLANNER-JUNIOR PLANNER EXAM PDF-TOWN PLANNING SUBJECT ONLY
EBOOK PDF Covers Practice Sets With Answers.

30 60 90 day plan pdf: RPSC Exam PDF-Rajasthan Assistant Town Planner Exam eBook
PDF Chandresh Agrawal, nandini books, 2025-02-06 SGN.The eBook RPSC Assistant Town Planner
Exam Covers Town Planning Subject Previous Years' Papers Of Various States With Answers.

30 60 90 day plan pdf: ThompsonCourierRakeRegister 2018-06-21 _all.pdf, 2018-06-21
ThompsonCourierRakeRegister 2018-06-21 all.pdf

30 60 90 day plan pdf: BPSC Bihar Assistant Town Planner Exam PDF-Town Planning
Subject Practice Sets PDF eBook Chandresh Agrawal, Nandini Books, 2025-08-27 The BPSC
Bihar Assistant Town Planner Exam PDF-Town Planning Subject Practice Sets PDF eBook Covers
Objective Questions With Answers.

30 60 90 day plan pdf: MPSC-Maharashtra Town Planner Exam eBook PDF Chandresh
Agrawal, nandini books, 2025-02-05 SGN.The eBook MPSC-Maharashtra Town Planner Exam Covers
Town Planning Subject Objective Questions Asked In Various Competitive Exams With Answers.

30 60 90 day plan pdf: MPSC Town Planner Exam PDF-Maharashtra Town
Planner-Assistant Town Planner Exam-Town Planning Subject Practice Sets eBook
Chandresh Agrawal, Nandini Books, 2025-01-10 SGN. The MPSC Town Planner Exam
PDF-Maharashtra Town Planner-Assistant Town Planner Exam-Town Planning Subject Practice Sets
eBook Covers Objective Questions With Answers.

30 60 90 day plan pdf: Town Planning Subject Ebook-PDF Chandresh Agrawal, nandini
books, 2024-05-23 SGN.The Ebook Town Planning Subject Covers Objective Questions Asked In
Various Competitive Exams With Answers.

30 60 90 day plan pdf: 25 Practice Sets For UPTET Paper I (Class I-V) PDF R P Meena, 25
Practice Sets UPTET Paper I (Class I-V) PDF: UPTET aspirants are advised to revise and practice the
question bank regularly to get a good grasp of the exam and prepare accordingly to avoid making
mistakes and score well. Practice, Analyse and succeed. We highly recommended you to follow the
UPTET practice paper in order to clear the exam. [25 Practice Set] UPTET Paper 1 (Class I-V) Key
features: Each practice paper consists of 150 objective type questions. Each paper has five parts :
Part I Child Development & Pedagogy (Q. 1-30), Part II Language-I Hindi (Q. 31-60), Part III
Language-II (English) (Q. 61-90), Part IV Mathematics (Q. 91-120) and Part V Environmental Studies
(Q. 121-150). Total Page: 503 Language: English (except Hindi part)

30 60 90 day plan pdf: Gulf War Exposures United States. Congress. House. Committee on
Veterans' Affairs. Subcommittee on Health, 2008

30 60 90 day plan pdf: HUDCO Exam PDF eBook-Trainee Officer (Planning) Exam-Town
Planning Subject Practice Sets eBook Chandresh Agrawal, Nandini Books, 2025-02-09 SGN. The
HUDCO Exam PDF eBook-Trainee Officer (Planning) Exam-Town Planning Subject Practice Sets
eBook Covers Objective Questions Based On Various Similar Exams With Answers.

30 60 90 day plan pdf: Palliative Care and Ethics Timothy E. Quill, Franklin G. Miller,
2014-02-06 Hospice is the premiere end of life program in the United States, but its requirement
that patients forgo disease-directed therapies and that they have a prognosis of 6 months or less
means that it serves less than half of dying patients and often for very short periods of time.
Palliative care offers careful attention to pain and symptom management, added support for patients
and families, and assistance with difficult medical decision making alongside any and all desired
medical treatments, but it does not include a comprehensive system of care as is provided by
hospice. The practice of palliative care and hospice is filled with sometimes overt (requests for
hastened death in an environment where such acts are legally prohibited) and other times covert
(the delay in palliative care referral because the health care team believes it will undermine disease
directed treatment) ethical issues. The contributors to this volume use a series of case presentations
within each chapter to illustrate some of the palliative care and hospice challenges with significant
ethical dimensions across the three overarching domains: 1) care delivery systems; 2) addressing




the many dimensions of suffering; and 3) difficult decisions near the end of life. The contributors are
among the most experienced palliative care, hospice and ethics scholars in North America and
Western Europe. Each has been given relatively free reign to address what they feel are the most
pressing ethical challenges within their domain, so a wide range of positions and vantage points are
represented. As a result, the volume provides a very diverse ethical exploration of this relatively
young field that can deepen, stretch, and at times confront any simple notion of the challenges
facing patients, their families, professional caregivers, and policy makers.

30 60 90 day plan pdf: ULB Exam PDF-Haryana Planning Expert Exam-Town Planning
Subject eBook Chandresh Agrawal, Nandini Books, 2025-04-14 SGN. The ULB Exam PDF-Haryana
Planning Expert Exam-Town Planning Subject eBook Covers Practice Sets Based On Various
Competitive Exams Held Across The Country.

30 60 90 day plan pdf: 2017 Catalog of Federal Domestic Assistance United States.
Congress. Senate. Office of Management and Budget. Executive Office of the President, 2017
Identifies and describes specific government assistance opportunities such as loans, grants,
counseling, and procurement contracts available under many agencies and programs.

30 60 90 day plan pdf: Complete Guide to Human Resources and the Law, 2017 Edition
Shilling, 2016-10-21 The Complete Guide to Human Resources and the Law will help you navigate
complex and potentially costly Human Resources issues. You'll know what to do (and what not to do)
to avoid costly mistakes or oversights, confront HR problems - legally and effectively - and
understand the rules. The Complete Guide to Human Resources and the Law offers fast, dependable,
plain English legal guidance for HR-related situations from ADA accommodation, diversity training,
and privacy issues to hiring and termination, employee benefit plans, compensation, and
recordkeeping. It brings you the most up-to-date information as well as practical tips and checklists
in a well-organized, easy-to-use resource. The 2017 Edition provides new and expanded coverage of
issues such as: The Supreme Court held in March 2016 that to prove damages in an Fair
LaborStandards Act (FLSA) donning/doffing class action, an expert witness testimony could be
admitted Tyson Foods, Inc. v. Bouaphakeo, 136 S. Ct. 1036 (2016). Executive Order 13706, signed
on Labor Day 2015, takes effect in 2017. It requires federal contractors to allow employees to accrue
at least one hour of paid sick leave for every 30 hours they work, and unused sick leave can be
carried over from year to year. Mid-2016 DOL regulations make millions more white-collar
employees eligible for overtime pay, by greatly increasing the salary threshold for the white-collar
exemption. Updates on the PATH Act (Protecting Americans From Tax Hikes; Pub. L. No. 114-113.
The DOL published the fiduciary rule in final form in April 2016, with full compliance scheduled for
January 1, 2018. The rule makes it clear that brokers who are paid to offer guidance on retirement
accounts and Individual Retirement Arrangements (IRAs) are fiduciaries. In early 2016, the Equal
Employment Opportunity Commission (EEOC) announced it would allow charging parties to request
copies of the employer s position statement in response to the charge. The Supreme Court ruled
that, in constructive discharge timing requirements run from the date the employee gives notice of
his or her resignation not the effective date of the resignation. Certiorari was granted to determine if
the Federal Arbitration Act (FAA) preempts consideration of severing provisions for
unconscionability.

30 60 90 day plan pdf: Emergency Department Compliance Manual, 2018 Edition
McNew, 2018-04-20 Emergency Department Compliance Manual provides everything you need to
stay in compliance with complex emergency department regulations, including such topics as legal
compliance questions and answers--find the legal answers you need in seconds; Joint Commission
survey questions and answers--get inside guidance from colleagues who have been there; hospital
accreditation standard analysis--learn about the latest Joint Commission standards as they apply to
the emergency department; and reference materials for emergency department compliance. The
Manual offers practical tools that will help you and your department comply with emergency
department-related laws, regulations, and accreditation standards. Because of the Joint
Commission's hospital-wide, function-based approach to evaluating compliance, it's difficult to know



specifically what's expected of you in the ED. Emergency Department Compliance Manual includes a
concise grid outlining the most recent Joint Commission standards, which will help you learn
understand your compliance responsibilities. Plus, Emergency Department Compliance Manual
includes sample documentation and forms that hospitals across the country have used to show
compliance with legal requirements and Joint Commission standards. Previous Edition: Emergency
Department Compliance Manual, 2017 Edition, ISBN: 9781454886693

30 60 90 day plan pdf: Federal Register , 2014

30 60 90 day plan pdf: TSPSC Exam PDF-Telangana Town Planning Building Overseer
Exam-Town Planning Subject eBook PDF Chandresh Agrawal, nandini books, 2025-01-04
SGN.The eBook TSPSC-Telangana Town Planning Building Overseer Exam Covers Previous Years'
Papers Of Various States With Answers.
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United Way/FM Coalition to End Homelessness give updates on 30-60-90-day plan (Valley
News Live8mon) FARGO, N.D. (Valley News Live) - As community organizations continue to work on
ways to address homelessness in the Fargo-Moorhead area, United Way and FM Coalition to End
Homelessness gave updates on
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